-3

2 seeurity lnformation
7 October 1953
MRICRANDUN FORg  Acting Deputy Director (Administraiion)
SUBJECT ¢ Staff Study - 2romotion of Caresr Tmployees
1. PTODLTI: To establish miform Apency-wide review procedures end
time~in~grade contrels governing the promoticn of career employees.
2,  ASSUTTION: Divergent standards end praciices for the promobion of
career employees in various parts of the Ageney are inconsistent
with the development of an Agesney-wide cerser sorvice.
25X1A a. Agency Noticol c:ted 18 Septembar 1952 provides thet
promction requests, as well as cortein other reguests for
personnel action, ars subject to review ty the head of the
component having responsibility for an individual's career
planning, as evidenced by his Career Desigration. It also
states that "These requests should crdinsrily be presented by
the component heac, or his designes, to the couponent Career
Service Doard for its review and recamendstlon,®

b. Divergent practiccs have cdeveloped in conmsction with the
review of promobicn reccrmendaticns ir Tilous parts of the
Lgency (see Tab 4%, '

c. Different time-in-grade standards have basn adopted to control
the rate of advansement of career employz:z in various parts
of the Agency (sec Tab B). '

Lo DISCUSSIONS

a. ‘The divergent reguirements noted In pa:‘agta'aph 3b above developed
in the sbsence of regulatory requirencnts zoverning the review

25X1A of promotion recormendations by caresr components, The publi-
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cation of lotice JEtov d brisg sbout greater uniformity
in this regard.

b, The fact that most of the Agency's csracy components have
adopted some' scels of time-inegrade requiromonts iadleabes &

general acceptance of the need for such controls. The different

scales which have baen acopted seem to bhe the result of inde
pendent approaches to the problem rethsr than a reflection of
real difforences ‘n essential time-in-grade requiraments.
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L B Althou*h t,.mo-m« .a(»e requim J.Clq'tiu have Toef.n s»amamumﬁ
' within i):)/; s ©Bhis has not teen accovzpla.shed within ")u/I
within ;.:D/A, or anonpg the five major corwonents of the Lgency.
The esbablislnent of an Agency-twide scale would sbendardize
. pract-lceu without serlous "‘OL.L.:}.G....L.LOH of the various scelen
Ceurrently in wse.

L ]

cda Oce L soncy-wide uiK"‘Ji"”'Tu.‘..ﬂ? requirenents !L..'tre heen estobe
shed the rate «f awam.e*zcnt of caveer personncl could be
Limited vmfor*ﬂ.; by relsing or 1cwer1ng thcn to meet dzwges
© dn Loeney vequireaenise In ord,er to provide an effective
contrel, the t e -ineorade scale should reflect minimunm _
requ Iraments talch wonld be waived only on sbrong Justificution o
ef .s,muv idual croese

- »CDIICL?}J.‘}I!.?ZI: The est blishuent of Agency ninirum ’bime«m«gradc
requirencnts would o:ontribute to wniformity of promotion practices
‘bhrcuuhou bhra “gm ‘ and woula :c»rmt [.’fency-vide control of the

6.  RECATTNNATIOT: Tb s I’ef*m:mc:mleu that the attached propos sed | |
‘Regulation be approvad, )

GEORGE B. VELOOY
Persomel Diresior

- Atbtachmenbsg ,
s Tah L - Txzbent of Parbicipaticn by ' ’
o ~ Career Jervice Dpards In ‘
the Neview of Promobion
Recoriendations
2a Ta'b B « Ting-in-grede Criteria
: Gurreml,,r I‘lerwr Lpplied in
the Neview of B"'prmtwn
Tecormendations in Various
: Gomponents of t‘w Lpgency
" 3, . Proposcd Z»ef“ulation - Pm'.ot:r.ur\ (1me~h‘1-§rade)
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